
������	��

�

�����	
�����	����������
��

������	����������

����� ���������������������� �������



Pathfinders Milwaukee, Inc.
Years Ended December 31, 2021 and 2020

Table of Contents

Independent Auditor's Report................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................1

Financial Statements
Statements of Financial Position................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................3
Statements of Activities................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................4
Statements of Functional Expenses................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................5
Statements of Cash Flows................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................7
Notes to Financial Statements................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................8



Independent Auditor's Report

Board of Directors
Pathfinders Milwaukee, Inc.
Milwaukee, Wisconsin

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of Pathfinders Milwaukee, Inc. (the "Organization"), a
nonprofit organization, which comprise the statements of financial position as of December 31, 2021 and 2020,
and the related statements of activities, functional expenses, and cash flows for the years then ended, and the
related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Pathfinders Milwaukee, Inc. as of December 31, 2021 and 2020, and the changes in its net assets and
its cash flows for the years then ended in accordance with accounting principles generally accepted in the United
States of America (''GAAP'').

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America ("GAAS"). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Pathfinders Milwaukee, Inc. and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audits. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with GAAP, and for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to fraud or
error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Pathfinders Milwaukee, Inc.'s ability to
continue as a going concern within one year after the date the financial statements are available to be issued.
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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion.  Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that, individually or in
the aggregate, they would influence the judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with GAAS, we:

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or

error, and design and perform audit procedures responsive to those risks. Such procedures include

examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that

are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness

of Pathfinders Milwaukee, Inc.’s internal control. Accordingly, no such opinion is expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting

estimates made by management, as well as evaluate the overall presentation of the financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise

substantial doubt about Pathfinders Milwaukee, Inc.'s ability to continue as a going concern for a

reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control–related matters that
we identified during the audit.

Wipfli LLP
Milwaukee, Wisconsin

June 15, 2022
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Pathfinders Milwaukee, Inc.
Notes to Financial Statements

Note 1: Summary of Significant Accounting Policies

Organization Activity

Pathfinders Milwaukee, Inc. (the "Organization") is a nonprofit organization which provides counseling, supportive
services, and prevention and education programs along with a shelter and related services for runaway and
homeless youth as part of its programs.  The Organization also operates Southeastern Education Center which
provides educational alternatives for troubled adolescents in a structured educational format.

Basis of Presentation

The accompanying financial statements have been prepared on the accrual basis of accounting in accordance with
accounting principles generally accepted in the United States (“GAAP”).

Use of Estimates in the Preparation of Financial Statements

The preparation of the accompanying financial statements in conformity with GAAP requires management to
make certain estimates and assumptions that directly affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements.  Estimates also affect the
reported amounts of revenue and expenses during the reporting period.  Actual results could differ from those
estimates.

Net Assets

Net assets and revenues, gains, and losses are classified based on the existence or absence of donor-imposed
restrictions.  Accordingly, net assets of the Organization and changes therein are classified and reported as
follows:

Net Assets Without Donor Restrictions – Net assets available for use in general operations and not subject to
donor (or certain grantor) restrictions.

Net Assets with Donor Restrictions – Net assets subject to donor- (or certain grantor-) imposed restrictions.
Some donor-imposed restrictions are temporary in nature, such as those that will be met by the passage of
time or other events specified by the donor.  Other explicit donor-imposed restrictions are perpetual in nature,
where the donor stipulates that resources be maintained in perpetuity.  Donor-imposed restrictions are
released when a restriction expires, that is when the stipulated time has elapsed, when the stipulated purpose
for which the resource was restricted has been fulfilled, or both.

Promises to Give

Unconditional promises to give are reported at fair value at the date the promise is received.  Conditional
promises to give are reported at fair value at the date the gift is deemed unconditional.  Promises to give whose
eventual uses are restricted by the donors are recorded as increases in net assets with donor restrictions.
Promises to give without a purpose restriction to be collected in future periods are also recorded as an increase to
net assets with donor restrictions and reclassified to net assets without donor restrictions when received.  
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Pathfinders Milwaukee, Inc.
Notes to Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)

Promises to Give (Continued)

Management individually reviews all past due promises to give and estimates the portion, if any, of the balance
that will not be collected.  At December 31, 2021 and 2020, the balances are considered to be fully collectible, and
accordingly, no allowance for uncollectible balances has been recorded.

Property and Equipment

Property and equipment with an acquisition cost of $10,000 or more are recorded at cost and capitalized.
Depreciation is provided over the estimated useful life of each class of depreciable asset and is computed using
the straight-line method.  The estimated useful lives for the major classes of property are 40 years for building and
improvements and 5 years for furniture and equipment.

Gifts of long-lived assets, such as land, buildings, or equipment, are reported as support without donor restrictions
and are excluded from the change in net assets unless explicit donor stipulations specify how the donated assets
must be used.  Gifts of long-lived assets with explicit restrictions that specify how the assets are to be used and
gifts of cash or other assets that must be used to acquire long-lived assets are reported as support with donor
restrictions.  Absent explicit donor stipulations about how long those long-lived assets must be maintained,
expirations of donor restrictions are reported when the donated or acquired long-lived assets are placed in
service.

The Organization reviews its investment in property and equipment periodically to determine potential
impairment by comparing the carrying value of the property and equipment with the estimated future
undiscounted cash flows expected to result from the use of the assets, including cash flows from disposition.
Should the sum of the expected cash flows be less than the carrying value, the Organization would recognize an
impairment loss at that time. The Organization determined that no evaluations of recoverability were necessary
during the years ended December 31, 2021 and 2020.

Unemployment Reserve

The Organization has elected reimbursement financing under provisions of the Wisconsin unemployment
compensation laws.  Unemployment claims are paid to the State of Wisconsin as incurred.  The Organization has
an unemployment reserve established with an area financial institution of $36,738 and $36,746 at December 31,
2021 and 2020, respectively, to meet state funding requirements.

Amounts Payable Under Fiscal Agent Responsibilities

The Organization is the fiscal agent for housing programs administered by Milwaukee County.  The Organization is
the custodian of the funds and distributes these funds in accordance with the directions of Milwaukee County.
Thus, the Organization reports both an asset and a liability in the same amount for any undistributed funds for
which it is the custodian.  Outstanding amounts under this arrangement total $376 and $4,533 as of 
December 31, 2021 and 2020, respectively. 
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Pathfinders Milwaukee, Inc.
Notes to Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)

Grant Revenue

Grants are either recorded as contributions or exchange transactions based on criteria contained in the grant
award. 

Grant Awards That Are Contributions - Grants awards that are contributions are evaluated for conditions and
recognized as revenue when conditions in the award are satisfied.  Unconditional awards are recognized as
revenue when the award is received.  Amounts received in which conditions have not been met are reported
as a refundable advance liability.

Grant Awards That Are Exchange Transactions - Exchange transactions are those in which the resource
provider or grantor receives a commensurate value in exchange for goods or services transferred.  Revenue is
recognized when control of the promised goods or services is transferred to the customer (grantor) in an
amount that reflects the consideration to which the entity expects to be entitled in exchange for those goods
or services.  Amounts received in excess of recognized revenue are reflected as a contract liability.  The
Organization did not have grant awards that were considered to be exchange transactions in 2021 and 2020.

Contributions

Contributions, including promises to give, and grants are evaluated to determine if they contain conditions prior
to recognizing revenue.  A contribution or grant contains a donor or grantor condition when both of the following
are present:

 An explicit identifying of a barrier, that is more than trivial, that must be overcome before the revenue can

be earned and recognized

 An implicit right of return of assets transferred or a right of release of a donor or grantor's obligation to

transfer assets promised, if the condition is not met

Conditional contributions and grants are recognized as revenue when the barriers to entitlement are overcome.
Assets received for which the condition has not been satisfied are recorded as a refundable advance liability.

Unconditional contributions are recognized as revenue when cash or other assets are received.  Unconditional
promises to give are recognized as revenue and a receivable when the promise is received from the donor.
Unconditional contributions and grants or conditional contributions and grants in which the barriers to
entitlement have been overcome are recorded as support with or without donor restrictions, depending on the
existence and nature of any donor restrictions.  When a restriction expires, net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the statements of activities as net assets
released from restrictions.  Contributions that are restricted by the donor are reported as increases in net assets
without donor restrictions if the restrictions expire in the fiscal year in which the contributions are recognized.
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Pathfinders Milwaukee, Inc.
Notes to Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)

Income Taxes

The Organization is a nonprofit organization as described in Section 501(c)(3) of the Internal Revenue Code (the
“Code”) and is exempt from federal income taxes on related income pursuant to Section 501(a) of the Code.  The
Organization is also exempt from state income tax on the related income.

In order to account for any uncertain tax positions, the Organization determines whether it is more likely than not
that a tax position will be sustained upon examination on the technical merits of the position, assuming the taxing
authority has full knowledge of all information.  If the tax position does not meet the more-likely-than-not
recognition threshold, the benefit of that position is not recognized in the financial statements. The Organization
has determined there are no amounts to record as assets or liabilities related to uncertain tax positions.

Allocation of Expenses

The statements of functional expenses present the natural classification detail of expenses by function.
Accordingly, certain costs have been allocated among the programs and supporting services benefited.  Salaries,
wages, payroll taxes, and fringe benefits are allocated based upon time spent.  Occupancy expenses incurred are
allocated to program services based on estimated square footage of facilities utilized in each program.  Remaining
supporting service expenses, net of supporting service revenues, are allocated to program services based on full-
time employee’s equivalents in each program.

Future Accounting Pronouncements

In 2016, the FASB issued ASU No. 2016-02, Leases (Topic 842), which is intended to improve financial reporting on
leasing transactions.  ASU No. 2016-02, including various amendments, updates, and clarifications, will require
lessees to recognize right of use assets and lease obligations for operating and finance leases under terms greater
than 12 months.  ASU No. 2016-02 is effective for fiscal years beginning after December 15, 2021, with early
adoption permitted.  ASU No. 2016-02 must be applied on a modified retrospective basis.  The Organization is
evaluating the impact of the provisions of ASU No. 2016-02.

Subsequent Events

The Organization has evaluated subsequent events through June 15, 2022, which is the date the financial
statements were available to be issued.
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Pathfinders Milwaukee, Inc.
Notes to Financial Statements

Note 2: Grants Receivable

Grants receivable balances include the following:

As of December 31, 2021 2020

State of Wisconsin:
Department of Children and Families:

PATHS $ 30,342 $ 23,050
Runaway and Homeless Youth Grant 12,164 12,164

Department of Justice:
Victims of Crime Act 91,423 129,485
Violence Against Women Act - 5,000

Milwaukee County 36,708 50,141
City of Milwaukee 124,485 -
United Way of Greater Milwaukee and Waukesha County, Inc. 242,377 236,546
Community Advocates 56,829 42,083
Other 3,072 8,102

Total grants receivable $ 597,400 $ 506,571

Note 3: Line of Credit

The Organization has a $243,750 line of credit with an area financial institution.  The line of credit bears interest at
the greater of the prime rate plus 0.25% or 4.00%(effective rate of 4.00% as of December 31, 2021) and matures
in October 2022.  The line of credit is secured by a general business security agreement.  At December 31, 2021
and 2020, there were no outstanding balances on the line of credit.

Note 4: Refundable Advance Liability

Refundable advance liability consists of funds received from the following sources but not earned:

As of December 31, 2021 2020

Milwaukee Public Schools $ 83,444 $ 69,459
U.S. Department of Justice:

Housing and Supportive Services for Youth Victims of Sex Trafficking 83,333 -
Specialized Services for Youth Victims of Sex Trafficking 45,926 -

Greater Milwaukee Foundation - 65,000
Helen Bader Foundation 40,000 -
Wheaton Franciscan Sisters Ministry Fund 170,500 99,500
Paycheck Protection Program - 520,287
Supportive housing programs 105,674 45,800
Other 85,954 145,955

Total refundable advance liability $ 614,831 $ 946,001
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Pathfinders Milwaukee, Inc.
Notes to Financial Statements

Note 5: Net Assets With Donor Restrictions

Net assets with donor restrictions are summarized as follows:

As of December 31, 2021 2020

Purpose restrictions:
Outreach drop-in center $ 75,879 $ 75,879
Youth shelter 121,365 121,365
Supportive housing 20,133 18,303
Prevention education 25,000 21,000

Total net assets with purpose restrictions 242,377 236,547

Time-restricted for future periods - Promises to give 25,988 23,299

Total net assets with donor restrictions $ 268,365 $ 259,846

Net assets were released from restrictions by incurring expenses, satisfying the restricted purpose or by
occurrence of other events specified by donors as follows:

Years Ended December 31, 2021 2020

Satisfaction of purpose restrictions:
Outreach drop-in center $ 75,879 $ 80,296
Youth shelter 121,365 128,429
Supportive housing 18,303 18,302
Prevention education 21,000 22,500

Total net assets released through satisfaction of purpose restrictions 236,547 249,527

Collection of promises to give 23,299 25,778

Total net assets released from restrictions $ 259,846 $ 275,305

Note 6: Concentration of Risk

Bank Deposits

The Organization maintains its cash with local financial institutions.  Balances on deposit are insured by the
Federal Deposit Insurance Corporation (FDIC) up to specified limits.  Balances in excess of FDIC limits are
uninsured.  Management has not experienced any losses with the accounts and management believes the
Organization is not exposed to any significant risk on cash and cash equivalents.

13



Pathfinders Milwaukee, Inc.
Notes to Financial Statements

Note 6: Concentration of Risk (Continued)

Grant Revenues

The Organization receives a significant portion of their source of funds from federal, state, and local government
funding.  As such, the Organization is subject to the administrative directives, rules, and regulations of federal,
state, and local regulatory agencies.  Such administrative directives, rules and regulations are subject to change by
an act of Congress or an administrative change mandated by a specific funding agency.  Such changes may occur
with little notice or inadequate funding to pay for related costs, including the additional administrative burden to
comply with such changes.

Concentrations in grant revenue are as follows:

Years Ended December 31, 2021 2020

U.S. Department of Health and Human Services 10% 12%
U.S. Small Business Administration 10% -%
State of Wisconsin Department of Children and Families 12% 12%
State of Wisconsin Department of Justice 17% 22%
Milwaukee County Wraparound 7% 10%
City of Milwaukee, Wisconsin 10% 5%
Milwaukee Public Schools 16% 21%
United Way of Greater Milwaukee and Waukesha County 11% 13%
Other funding sources 7% 5%

Note 7: Contingencies

The Organization is subject to legal proceedings and claims that arise in the ordinary course of business.  While
any proceeding or litigation has an element of uncertainty, management of the Organization believes that the
outcome of any pending or threatened actions will not have a material adverse effect on the financial condition of
the Organization.

The Organization participates in a number of federal, state, and local grant programs that are subject to program
compliance audits and adjustments by granting agencies.  Any disallowed claims, including amounts already
collected, may be subject to repayment to the granting agencies.  The amount, if any, of expenditures which may
be disallowed by the granting agencies cannot be determined as of the date of the issuance of these financials
statements although management of the Organization expects such amounts, if any, to be immaterial.

Note 8: Retirement Plan

The Organization has a 403(b) Plan covering substantially all full-time employees.  All employees are eligible to
make contributions to the plan.  Employees must have completed twenty-four months of service and work at least
20 hours a week to meet eligibility requirements to receive employer contributions.  The employer will make a
$50 monthly contribution per employee and an additional matching contribution up to $50 of the employee’s
deferral per month.  The employer contribution was $68,584 and $43,014 for the years ended December 31, 2021
and 2020, respectively.
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Pathfinders Milwaukee, Inc.
Notes to Financial Statements

Note 9: Liquidity and Availability

Financial assets available for general expenditure, that is, without donor or other restrictions or designations
limiting their use, within twelve months of the statement of financial position date comprise the following:

As of December 31, 2021 2020

Cash $ 2,574,131 $ 2,123,856
Cash held under fiscal agent responsibilities 376 4,533
Unemployment reserve 36,738 36,746
Grants receivable 597,400 569,359
Promises to give 25,988 23,299

Total financial assets 3,234,633 2,757,793
Less:

Restricted program contributions (242,377) (236,547)
Restricted and conditional grant funds received in advance (614,831) (946,001)
Cash restricted for reimbursement of claims under the provisions of
Wisconsin unemployment compensation laws (36,738) (36,746)
Cash held under fiscal agent responsibilities (376) (4,533)

Total financial assets available for general expenditure $ 2,340,311 $ 1,533,966

The Organization seeks to maintain emergency and other reserves in liquid form such as cash and cash equivalents
for approximately three months of operating expenditures.

The Organization also has a line of credit available for cash flow needs up to $243,750 as further described in Note
3.

Note 10: Operating Leases

The Organization leases office space through an operating lease which expires in December 2031.  The lease
requires monthly payments of $12,449 through December 31, 2021 with annual rent increases through the term
of the lease.

The Organization leases space for its educational center through an operating lease which expires in December
2031.  The lease requires monthly payments of $9,156 through June 30, 2022 with annual rent increases through
the term of the lease.  The Organization may terminate the lease early if Milwaukee Public Schools does not renew
The Organization's contract for the educational center.

Rent expense for the years ended December 31, 2021 and 2020 totaled $258,602 and $243,695, respectively. 
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Pathfinders Milwaukee, Inc.
Notes to Financial Statements

Note 10: Operating Leases (Continued)

Future minimum lease payments are as follows:

Years Ending December 31,

2022 $ 350,007
2023 358,167
2024 366,497
2025 375,143
2026 383,874
Thereafter 2,057,836

Total $ 3,891,524

Note 11: Related Parties

A relative of a key member of the Organization's management team performs contracted services for the
Organization.  For the years ended December 31, 2021 and 2020, amounts paid to this individual totaled $35,831
and $0, respectively. 
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